










 
 
 
 
 
 
 

                                                       Visakhapatnam 

  Date:08.01.2024 

 
From: HICCommitteeTo: All Concerned                                                
 

 

 

 

This is to inform you all that HIC Committee Meeting is to be held 8th
h
 Jan ,2024  

at 1:00pm -2:00 pm in the Conference hall ,1st floor, OPD. 

 

Participants:All HICC Members ,Clinicians,Quality Department,ICU,OT-In Charge,& 

Concerned HCWs. 

 

Agenda : 

 

1.Review of previous minutes  

2. Presentation of HIC details 

 

a) Presentation on HIC indicators 

b) Presentation on HIC audits  

c) Immunization to Health care workers 

d) Engernering Controls  

e) Antibiotic compliance  

f) BMW Audits 
 

3.Any other issue raised by the committee members  

 

 
 

Dr. T L Rani 

Chairperson,HIC 
 



 
CARE Hospitals 

Visakhapatnam 

Date:08.01.2024 

 

 
 

From:HICCommitteeTo:All Concerned                                                
 

ATR April of ,2024 
 

S. No Discussion Actions to be Taken Responsibility Target Date  

1 
Minutes of the previous month were discussed 

Closed all previous 

meeting points. 
ICN 

 

2 

Monitor hand hygiene  non-compliance in 
areas 

Hand wash 
audit 

Sep-24 Nov-24 Dec-24 

Doctor 92 93 93 

Nurse 95 98 97 

House 
keeping 

89 89 86 

 
 

Hand hygiene to be 
performed 

ICN 

 

 

 

 

Continous 

process 

 

3 Phlebitis has to reduce in all areas 
Training needs to give 

on importance of 
following VIP score . 

Incharge 

ICN 

 

Continous 

process 

4 

Presentation on HIC indicators 
 

 Sep-24 Nov-24 Dec-24 

VAP 1 0 0 

CAUTI 1 1 0 

CLABSI 0 1 0 

SSI 1 0 0 
 

Aseptic techniques has 
to follow and all bundle 

need to monitor. 
Daily audits for the 

same 

ICN 

 

 

Continous 

process 

5 Discuss to the hospital acquired infection 

Instructed to follow 
aseptic measures and 
safe infusion practices 

Auditing the VAP 
bundle check list. 

 

ICN 

Continous 

training/bed 

side training 

 

6 

Discuss on Surgical site Infection When Post Operative 
Patients  was Discharge 
from the ward, staff 
should given education 
of  post operative care 
at home town. 

Icn & Charge 

Nurses 
Continous 
process 

 

 



 

 

 

Minutes of HIC Committee on 10
th

 May- 2024 

 

S.No Discussion ActionTaken Responsibi
lity 

Target 
Date 

Status 

1 Discuss to reduce cather associated infections 

•To maintain CAUTI 
checklist on daily 
bases 
• Instructed to 
insert FC by trained 
person  
•Shiftwise FC care 
to be done 
• Educated HK staff 
for emptying the 

urine bag in aspetic 
process 

ICN 

 

 

 

 

 

 

Continou

s process 

 

 

 

 

  Open 

 

2 

Monitor hand hygiene  non-compliance in areas 

Hand wash 
audit 

Sep-24 Nov-24 Dec-24 

Doctor 93 93 94 

Nurse 98 97 96 

House 
keeping 

89 86 90 

 
 

Hand hygiene to be 
performed and 
audits frequency 
increased. 

ICN 

 

Charge 

Nurses 

 

 

 

 

Continou

s process 
Open 

3 

Presentation on HIC indicators along with VAC 
&IVAC 

 

 Sep-24 Nov-24 Dec-24 

VAP 0 0 1 

CAUTI 1 0 0 

CLABSI 1 0 0 

SSI 0 0 1 
 

Aseptic techniques 
has to follow and all 

bundle need to 
monitor. 

All cases come  
under VAC & IVAC 

need to mentions in 
indicators 

Daily audits for the 
same 

ICN 

 

 

Continou

s process 

Open 

4 

 
 
 
 
Discuss to the hospital acquired infection 

.Instructed to 
follow aseptic 
measures and 
safe infusion 
practices 
 
 
 
. Auditing the 
VAP bundle 
check list 

 
 ICD 
 
 
 
Mr. 
Hari 

Continou

s process 

Open 

5 Bio medical waste management 

Daily observations 
To identify the 

segration protocols 
are following or not 
Every shift the bins 

to be cleared 
3/4th dust should 
immdeatiely to be 

removed 
Proper hygeneic 
protocols while 
seggrating the 

ICN 

Charge 

Nurse 

 

 

 

Continou

s 

 

 

 

 

 

Open 



waste 
Trainings are 

conducted  to get 
awareness on bio 

medical waste 
management 

saggration to ( hk& 
nursing staff) 

6 Bio Medical Waste Practices 

To audit actively on 
BMW segregation, 
transportation  by 
ICN in the 
Medblaze audit tool 

ICN 

30.01.20

25 
Open 

  

 

 

 

 

 

 

                                                                                   
 

 

 

                                                                                                                   Dr. T L Rani 

                                                                                                    Chairperson,HICC 

 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 

                                                       Visakhapatnam 

 

 
 

HIC Committee Meeting  held on  20
th

 June- 2024 from 3.00pm -5:30pm  in the 

Conference hall Ramnagar 

____________________________________________________________________________ 

 

Desired Participants : All HICC members ,Clinicians,Quality department, ICU In-charges 

&Concerned HCWs. 

____________________________________________________________________________ 

 

Attended by - Dr.Laxmi Rani  

                        Dr. Venu Gopal  

                        Dr.Sodhan Kumar  

                        Dr.Sai Shaker  

                        Dr.K.S.Praveen Kumar 

                        Dr.Aasish 

                        HIC Team  

 ICO & ICN  

_____________________________________________________________________________ 

 

   
 

 

   Dr. T.L.Rani 

  Chairperson,HICC 



                                            
Visakhapatnam 

 
 

Minutes of HIC Committee meeting happened on 20
th

 June- 2024 

 

 

Serial 

No 
Discussion Recommendations Responsibility 

Target Date 

1. 

After 48 hrs Intubation or  any 

invasive lines,send for  the  C/S 

and Repeate urine C/Safter 10-

14 days.(50% cost ) 

Foe early detection of 

HAIs it is 

recommende to send 

follow up cultures. 

MS $ 

Operations 

Head 

 

 

Immediate effect 

2. 

Surgical Antibiotics choice 

administrate  for   based on 

surgery's - 

List to be prepared 

for the details of the 

antibiotic used for 

surgeries according 

to CDC guidelines. 

 

Clinical 

Pharmacist 

 

Immediate effect 

3. 

 

 

 

Antibiotic audits 

 

New Reserved 

antimicrobial 

proforma – has to be 

implemented and 

Internal circular has 

to be sent by MS. 

 

 

MS & Clinical 

Pharmacist.  

 

 

Immediate effect 

4. 

 

 

Surgical Prophylaxis 

Consumption 

 

Needs to be 

evaluated as per our 

Institution Policy. 

 

 

ICT 

 

 

Immediate effect 

5. 

 

 

 

Needle Stick Injury 

 

Regarding the recent 

NSI incidents here 

we are emphasizing 

on the dictum “Who 

ever generates BMW 

is responsible for the 

segregation”. 

 

 

 

All Department 

Incharges. 

 

 

 

Immediate effect 



6. 

BMW Transportation PPE should be used 

by HK staff and 

monitored by ICN & 

HK incharge and 

present in HICC  

ICN/HK 

Incharge 

 

 

Immediate effect 

7 

 

 

 

 

 

Needle Stick Injury 

 

Regarding the recent 

NSI incidents here 

we are emphasizing 

on the dictum “Who 

ever generates BMW 

is responsible for the 

segregation”. 

 

 

 

All Department 

Incharges. 

 

 

 

Immediate effect  

 

 

 

 

 

 
 
 
 

 

 
 
 
 
 

   Dr. T.L.Rani 

  Chairperson,HICC 
 
 
 

 

 


