












HIC COMMITTEE MEETINGS MINUTES 

DATE: 20.5.23 
VENUE :AUDITORIUM 
TIME: 12:00 TO 01:00PM 

S. N. Committee Members 

Dr. Nikhilesh Jain 

Dr. Sonal Goyal 

Sr. Teena Lalli 

Dr. Manish Porwal 

Dr Rajesh Kukreja 

Dr. Archana Mahajan 

Dr. Govinda Ajmera 

Sr. Janet Das 

Sr Sheeba Abraham 

Sr Beena Gotre 

Chairperson 

CURRENT MEETING AGENDA: 

Vice - Chairperson 

Convener 

Member 

Member 

E. HAND HYGIENE COMPLIANCE 

Member 

Member 

Role 

Member 

LAST MEETING MINUTES REVIEW: 

PREVIOUS MEETING AGENDA 

Invite Member 

NSI - TRAINING DONE & CONTINUE 
HH - CONTINUOUS SURVEILLANCE 

OT SURVEILLANCE IN PROCESS 

Invite Member 

A. HAI INDICATORS APRIL-2022 TO MARCH -2023 

B. BIO-MEDICAL WASTE HOSPITAL WIDE WEEKLY 

C. HOUSEKEEPING SURVEILLANCE OBSERVATION 

D. H.K. VACCINATION IN PROCESS 

Designation 

Chief Intensivist 

Clinical Microbiologist 
&Infection Control Officer 
Chief Infection Control Nurse 

Chief Cardiac Surgeon 

OT Committee chairperson & 
CSSD Incharge 

Chief Quality Officer 

Head -Pharmacy &Chief 
Clinical Pharmacist 
Infection Control Nurse 

CTVS Incharge 

D-PAD & GREEN SHEET(CVPLINE) � It was discussed to promote usage of closed ports and 

gradually remove the use of D-PAD and GREEN SHEET. The costing will be discussed and further 

actions will be action. 

ICCU Incharge 

CARE 
HOSPITALS 



A. HAI INDICATORS APRIL-2022 TO MARCH -2023 

Total HAl incidence were 23. Out of which : 
SSI- 7 
CAUTI- 6 

CLABSI-3 
VAP- 2 

B. BIO-MEDICAL WASTE HOSPITAL WIDE WEEKLY 

C. HOUSEKEEPING SURVEILLANCE OBSERVATION 
It was observed the bags given for disposal are small. 
The waste is not being seggregated as per the protocol. 
The staff is not using gloves for disposal. 

D. H. K. VACCINATION IN PROCESS 
The second dose has been completed. 

E. Hand Hygiene Compliance Hospital Wide� 89.11% 
This month is higher than previous month overall, still it can be further improved. 

The HIC team is continuously increasing its hand hygiene compliance activities, specifically 

targeting nurses and the newer staff. 

The Chairperson thanked all members for their presence and concluded the meeting at 
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S.No Name 
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HIC C MMITTEE MEETINGS MINUTES 

DATE : 09.11.23 
VENUE: BOARD ROOM 
TIME: 12:00 TO 1:00PM 

S. N. Committee Members 

Dr. Nikhilesh Jain 

Dr. Sonal Goval 

Dr. Amitabh Pateriya 

Sr. Teena Lalli 

Dr. Manish Porwal 

Dr Rajesh Kukreja 

Dr. Archana Mahajan 

Mr Richard Thomas 

Sr.Jenit Das 

Sr Beena Gotre 

Sr Sheeba .K. Abraham 

Mr. Satish Chandra Yadav 

Chairperson 

Vice - Chairperson 

Member 

Convener 

Member 

Member 

CURRENT MEETING AGENDA: 

Member 

Role 

Invite Member 

Member 

Invite Member 

Invite Member 

LAST MEETING MINUTES REVIEW: 

Invite Member 

WERE FOUND TO BE SATISFACTORILY CLOSE. 

Designation 
Chief Intensivist 

Clinical Microbiologist 
&Infection Control Officer 
Medical Superintendant 

Chief Infection Control Nurse 

Chief Cardiac Surgeon 

OT Committee chairperson & 
CSSD Incharge 

Chief Quality Officer 

Operation Head 

Infection Control Nurse 

ICCU Incharge 

CCU Incharge 

THE LAST MEETING MINUTES WERE REVIEWED BY ALL THE COMMITTEE MEMBERS AND 

H.K.Manager 

A. THE HAUNDICATORS FOR THE MONTH OF OCTOBER 2023 WERE 

DISCUSSED WITH THE COMMITTEE MEMBERS IN THIS MEETING. 

B. THE OCCURENCE OF THE FOLLOWING HAI INDICATORS WERE 

DECIDED: 

CARE 
HOSPILALS 



" INFECTION CONTROL PRACTICES 

" HAND HYGIENE COMPLIANCE 

" INFECTION CONTROL PRACTICES 
BIO-MEDICAL WNASTE 
It was discussed Bio medical waste not segregated properly by nursing staff and also 
housekeeping staff was not wearing PPE and dustbins were not covered properly. 

CORRECTIVE ACTION - the training regarding the same was taken. 

Hand Hygiene Compliance Hospital Wide - 95.95% 

This month is higher than previous month overall, still it can be further 
improved. 

The HIC team is continuously increasing its hand hygiene compliance 
activities, specifically targeting nurses and the newer staff. 

The Chairperson thanked all members for their presence and concluded 
the meeting at 
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