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PREVIOUS MEETING                                                                                         

AGENDA 

Review of the  committee member 

 Review of  HAI Rates month of   February   2025. 

 Discussion on VAP, CLABSI, CAUTI & SSI cases of     February   2025. 

 Discussion on Hand Hygiene Audit, NSI Cases of   February   2025. 

 Discussion on BMW Management Audit  month of   February   2025. 

 Discussion on Audits of different areas month of    February   2025. 

ATTENDANCE  

Members Present : -Dr.Sabah  Javed, Dr. Hardik Shah,  Dr.I. Rahman , Mrs. M T Asha , Dr. Ujjwala M.,  Dr. Ankit Jacob, Mrs. Mini .R. Varghese, Mrs. Sapna Das,  Mr. Ranjit 

Nirala,  ,Ms. Nisha Sahu ,Ms Anjali, ICU Inchares, Cssd Incharge , OT Manager, Ms. Jessy TM   : - 

Members Absent : - Dr. Hardik Shah,  Dr.I. Rahman , Mrs. M T Asha .,  Dr. Ankit Jacob,     ICU Inchares, 

S

L. 

N

O 

AGENDA DISCUSSION RCA CAPA RESPONBILITY TARGET 

DATE 
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1 Discussion  on HAI Jan

uary  of 2025 

 

In VAP -0 Case  CLABSI -2 Case, 

CAUTI -0 case SSI- 1  

case reported. 

 

VAP - 

CLABSI 

RTA in 3 case   

Crush injury in one case   . 

Massive blood transfusion in 1 case   

. 

Non compliance found in safe 

infusion practices  in 2 cases  . 

Non compliance of hand hygiene in 

2 cases   . 

Aseptic technique not use during 

handling of central line dressing in 

1case    

SSI  

  Long duration of immobilization  

 Intestinal adhesion  

Necrosis tissue  

Poor skin integrit 

Change central line and placed  new central line . 

Antibiotic therapy changed based on 

culture/sensitivity results. 

On the Job Training given to the assigned staff 

regarding cvc care bundle and safe injection and 

infusion practices . and strict hand hygiene compliance 

. 

 Ensure proper monitoring of bundle check list . 

 

Discussed with treating consultant and OT Team . 

Preventive Action:Educated the health care worker 

regarding preventive aspect of care like hand hygiene 

before and after wound care . 

Training given to the dresser regarding the strict 

aseptic techniques during the dressing . 

 

 

 

ICN/      Link Nurse/ 

  All Incharge. 

 

Done 

2. Discussion on  

 biomedical waste  Gar
bage  

There was a discussion between 
Hicc members  ,In-charges and 
housekeeping personell   

Shortage of garbage bag in end of 
the last month  

The absence of garbage of 
perticular bins increses the risk of 
biomedical waste management 
mixing  

Discussed with houskeeping personell to provide 
garbage bag  for BMW bins . 

Operation 
manager /ICN 
/Housekeeping  

 Inprocess 
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3. Discussion on  shortage 
of appropriate 
size  Tegarderm 

There was a discussion between 
In-charges and pharmacy 
regarding central line dressing I.E. 
Tegaderm. 

The absence of a central line 
dressing increases the risk of CLABSI 
infection, so it is important to apply 
a dressing to the Central line 

 

Discussed with the Pharmacy incharge to provide  
central line tegaderm dressing. 

Pharmacy 
Incharge/Incharg
e/ICN 

Inprcess 

 

4. Discussion of  OT 
humidity and 
temperature with 
Pressure Defference 

 

OT engineering control of 
AB.Block  CT OT  

Humidity>60%(70%)and pressure 

Difference >2.5pascal(20)more then 

due to defective OT  Door not 

closing  properly) 

 

Informed   to  maintenance  departmental & OT in 
charge to repair the OT door (AB Block CTOT) 

 

Maintenance & 
Operation  

 

Inprcess 

 

5. Discussion of  
biomedical cleaning 
equipment 

 

There has been discussion in the 
meeting regarding cleaning of 
biomedical equipment, as has 
been discussed between Quality 
and HICC members. 

 

If the biomedical cleaning 

equipment is not being cleaned then 

a staff is necessary for cleaning. 

Biomedical sanitation workers should be made 
available as soon as possible 

 

Biomedica/All 
Incharge/ ICN 

 

Inprocess 

 

 

 

6. 

Discussion on linen 
transport trolley    

 

 

Discussion  on transport dirty 
and linen trolley . Discussion 
in HICC meeting members 

Discussion on dirty and clean 

transport linen trolley  

Linen trolley is necessary for transport the linen 

provide as  soon as  possible  

Operation / 

manager laundry 

incharge  

Housekeeping   

incharge ICN  

1  month 

7. Discussion on 
Biomedical waste bins 

Discussion on biomedical waste 
bins foot paddle not working 
proper  

Biomedical waste bin ICU and 

ward not functional foot operated 

paddle and leads   

Biomedical waste bin for ICU and wards provide as 

soon as  possible  

Operation / manager 

Housekeeping  ,in 

charges  

1 month  

8 Discussion of high 
end antibiotic 
performa 

High end antibiotic form is 

not being sent, this was 

discussed with ICU. 

 

Due to non-availability of 

high-end antibiotic forms, 

patients are not able to get the 

right high-end antibiotic.  It is 

necessary to take high end 

antibiotic form. 

This is why it is necessary to send high end antibiotic 

forms. 
Doctor /I 
ncharge/ICN 

1 month 

9. Discussion on 

Antimicrobial 

Stewardship Audit for 

Discussion on Antibiotic usage 
based on culture sensitivity and 
their escalation and de-escalation 

In few cases antibiotic de-

escalation was not done due to 

LAMA/DAMA/Death/DOR 

 Training given on Antibiotic  usage as per the 

policy to the doctor’s.  

ASP committee On going 
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CURRENT MINUTES OF MEETING 
 

 

 

 

the month Nov. 2024 

till Jan. 2025. 
was done in the meeting, with 
compliance percentage of the 
following : 

 Culture sending compliance : 
64% 

 Escalation of Antibiotics: 

35% 

 De-escalation of Antibiotics: 
62%.  

comprising of total 22 patient 

sample files. 
 Regarding Antibiotic Escalation & De-escalation 

discussed with treating consultant by ICO and 

ASP chairperson.  

SL. 

NO 

AGENDA DISCUSSION RCA CAPA RESPONBILIT

Y 

TARGET 

DATE 

1 Discussion  on HAI rates 
Month of  February of 
2025  

 

VAP - 0 Case 

  CLABSI -1 Case 

 CAUTI - 1case 

 

 SSI - 2 case reported .  

 

 Poor hand hygiene compliance . 

 Poor hub disinfecton . 

 Inappropriate dressing size 

Bundle not followed . 

Catheter not fixed. 

Dressing soiled due to Increase 

 Remove central line.  

 Antibiotic therapy changed  based on 

culture/sensitivity  results. 

On the job training was given to the staff special regards 

strict hand hygien compliance and use aseptic techniques 

. 

 Educated the health care worker regarding CVC care 

bundle device protocol . 

ICN/      Link 
Nurse/  All 
Incharge 

1 week 
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frequency of urination  

Out side dressing done 

Long duration of hospitalization 

and immobilization . 

Tissue not able to hold the suture  

Peritoneum perforation  

Ischemia  

 Class room Training provided to the Nursing staff 

regarding CVC bundle  and Use aseptic techniques for all 

access to the line and follow safe injection and infusion 

practices  

 Catheter changed and placed new catheter.  

Educated the staff  regarding folyes care. 

Training provided to the staff  regarding CAUTI  care 

bundle and maintainence bundle.  

Class room training provided to the nursing staff 

regarding CAUTI care  bundle and their components  

 

 Change antibiotic according to culture and 

sensitivity. 

 Discussed with the treating consultant and OT team. 

Eduated the patient and the attendars regarding 

preventive aspect of care like hand hygiene before and 

after wound care,maintain personal hygiene.  

Training given to the dressor regarding the strict aspetic 

technique during the dressing.  

2 Prevention of NSI for all 

health care staffs  NSI- 3 Case reported in the 

month of February 2025.  

 Nursing Staff -2  

 Doctor - 1  

 

1. Staff got needle stick injury 

while disassembled  the lantus 

needle without help of forceps after 

using the inj lantus.   

2. Staff got needle stick injury 

while separating the plunger from 

the insuline syring that caused the 

NSI.   

Organize training classes on Needle stick injury .Viral 

marker done, immediate PEP initiated. Training  was 

conducted specially focused on safe handling, safe work 

practices and prompt disposal of needles and  other sharps . 

On floor awareness session was conducted on Do’s and 

Dont’s of sharp & NSI protocol. Insulin needles and used  

forceps   the needle to prevent NSI. 

On the job training given to the nusring staff special regards 

whenever using the fixed needle with syringe to be 

ICN / 

Doctors/Link Nu

rse /All Incharge 

2 week 
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Dr. Sabah Javed 

Chairperson of HIC committee  

Cc:  All Members of HIC committee 

 

 

 

 

3.  Doctor got needle stick injury 

while perform the procedure of 

pleural tapping .patient sudden turn 

into the right side  and that cause 

the injury . 

 

discarded as is  
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AGENDA 

Review of the  committee member 

 Review of  HAI Rates month of  SEPTEMBER    2025. 

 Discussion on VAP, CLABSI, CAUTI & SSI cases of  SEPTEMBER    2025. 

 Discussion on Hand Hygiene Audit, NSI Cases of  SEPTEMBER    2025. 

 Discussion on BMW Management Audit  month of  SEPTEMBER 2025. 

 Discussion on Audits of different areas month of  SEPTEMBER 2025. 

ATTENDANCE  

Members Present : -Dr.Sabah  Javed,   , Mrs. M T Asha , Dr. Ujjwala M.,  Dr POOJA SRIVASTAV ,Mrs. Mini .R. Varghese,, MrS. Alisha  singh  ,Ms. Nisha Sahu ,  Cssd 

Incharges , OT Manager, Ms. Jessy TM   : - 

Members Absent : - Dr. Hardik Nilesh bhai Shah,  Dr.I. Rahman ,                                                        
sha .,  Ms pooja shrivastav  , DR, UJJWALA  M. 
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    PREVIOUS MINUTES  OF MEETING 

L. NO AGENDA DISCUSSION RCA CAPA RESPONBILITY TARGET DATE 
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1 Discussion  on 
HAI rates 
Month of  
August    of 
2025 

VAP - 0Case 

  CLABSI -1Case 

 CAUTI - 1 case 

 SSI - 0 case reported .  

 

 Patient is diabetes and 

meningitis case 

Lapse of care lack of consent 

documentation  

Delay in identification of early 

symptoms  

Frequent line access, 

Soiled central line site .  

Dressing moist due to disease 

condition ( pimphigus valgaris 

) . 

Dressing not done due to the 

moist skin ( Blisters ) . 

 

Critically ill,inappropriate size 

transparent dressing 

.immunocompromised 

.catheter care not done 

frequently . 

Long duration of 

catheterization and long 

duration of immobilization . 

 

 

 

 Remove central line.  

 Antibiotic therapy changed  based on 

culture/sensitivity  results. 

On the job training was given to the staff 

special regards strict hand hygiene 

compliance and use aseptic techniques . 

 Educated the health care worker regarding 

CVC care bundle device protocol . 

 Class room Training provided to the 

Nursing staff regarding CVC bundle  and Use 

aseptic techniques for all access to the line 

and follow safe injection and infusion 

practices  

 Catheter changed and placed new 

catheter.  

Educated the staff  regarding  folyes care. 

Training provided to the staff  regarding 

CAUTI  care bundle and maintenance 

bundle.  

Class room training provided to the nursing 

staff regarding CAUTI care  bundle and their 

components  

 Change antibiotic according to culture 

and sensitivity. 

 Discussed with the treating consultant and 

OT team. 

Educated the patient and the attenders 

regarding preventive aspect of care like 

hand hygiene before and after wound 

care,maintain personal hygiene.  

Case discuss with consultant RCA of ssi case 

ICN/      Link Nurse/  All 
Incharge 

1 week 
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Surgical wound class dirty Bowel adhesion . 

Densely adhered bowel and omentum . 

Training given to the dresser regarding the 

strict aseptic technique during the dressing.  
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2.  Prevention of NSI for all health 
care staffs  Discussion of Do`s and  don`ts 

of NSI .  

Reduce the  nsi rates training  given to reduce 

the NSI  

 

On the job training 

given to the nursing 

staff . 

Do and Don`ts  of sharp 

& NSI protocol  

Follow the NSI protocol 

to reduce the NSI. 

ICN / 
Doctors/Link Nur

se /All Incharge 

2 week 

3.  Discussion on promote removal 

of waste from PPC container after 

full  

Waste in ppc containers is not 

being removed promptly ones 

containers are full  

Lack of monitoring or escalation mechanism 

when bins are full . 

Instruction given 

housekeeping staff to 

remove waste 

immediately ones 

containers fill  up to  3/4  

of  ppc container. 

Assign clear 

responsibility for 

monitoring PPC 

containers in each unit 

and department . 

 ICN /Link Nurse 

/All Incharge 
1mont

h 

4.  Discussion on Effectiveness of 
hand hygiene   

Discussion focused on 
evaluating the effectiveness of 

hand hygiene practices. 

Ineffectiveness of hand hygiene from bed 
side. 

Training given on hand 

hygiene  to all staff & 

housekeeping staff  on 

bed side.  

ICN/ All nursing 
staff & 

housekeeping 

staff 

1 

month 
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CURRENT MINUTES OF MEETING 

SL. 

NO 

AGENDA  DISCUSSION RCA CAPA RESPONBILI

TY 

TARGET 

DATE 

1 Discussion  on HAI rates 
Month of  September     of 
2025 

VAP - 0Case 

  CLABSI -2Case 

 CAUTI - 1 case 

 SSI - 1 case 
reported .  

 

RCA OF CLABSI 

Patient had 

immunocompromised 

condition haveing steven 

johonson syndrome with 

CKD. Patient entire body 

was covered with 

erythmatous dry patches 

that are  exfoliating from 

body. that exfoliated skin 

contaminated the CVC 

catheter dressing & port . 

which increased 

susceptibility to infection.   . 

Patient had 

immunocompromised 

condition haveing left MCA 

territory infarct. Non - 

compliance observed  in  

hand hygiene & aseptic 

technique not followed 

during care of CVC. which 

increased the risk of 

bloodstream infection. 

Non compliance with the 

central line care bundle was 

noted ,as the dressing was 

CAPA OF CLABSI 

Antibiotic change according to culture senstivity report . 

Central line removed . 

  On the job training was given to the staff  regarding CVC care 

bundle on 20/09/2025 . 

Reinfroce the staff to foloow the hand hygiene . 

Central line dressing changed , central line  cover change 

.clean and disinfect the catheter hub . 

Antibiotic change according to culture senstivity report . 

Central line removed . 

 On the job training was given to the staff  regarding CVC care 

bundle on 19/09/2025 . 

Reinfroce the staff to follow the hand hygiene . 

CAPA OF CAUTI 

Catheter change and placed new catheter . 

Antibiotic change according to culture senstivity report . 

.On the job Training given to staff strict aseptic technique 

ICN/      Link 
Nurse/  All 
Incharge 

1 week 
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soiled ,the port and cover 

were unclean ,and 

appropriate maintenanace 

practices were not adhere. 

RCA CAUTI 

Catheter care not done in 

every shift . 

Hand hygiene not 

maintained . 

RCA SSI 

Patient gall bladder tense 

thick walled edematous 

filled with empyema ,gall 

bladder perforated at the 

fundus  (pus aspirated and 

culture not send ) 

followed during catheterization . 

Reinforce the staff to strictly followed the CAUTI prevetion 

bundle on 19/09/2025 ,22/09/2025 

CAPA SSI 

Discussed with the treating consultant and OT team. 

Strict adherence of hand hygiene . 

2 Prevention of NSI for all 

health care staffs  Discussion of Do`s 

and  don`ts of NSI .  

Reduce the  nsi rates training  

given to reduce the NSI  

On the job training given to the nursing staff . 

Do and Don`ts  of sharp & NSI protocol  

Follow the NSI protocol to reduce the NSI. 

ICN / 

Doctors/Link N

urse 
/All Incharge 

2 week 

3  Discussion on changing 

policy for shelf life of 

autoclave items 14 days to 
28 days  

 

Discussion on 

changing policy for 

shelf life of autoclave 

items 

To reduce the processing 
time of articles  

To avoid extra wastage of 
usage of articles . 

 

This information circulated and all departments  

Training was given cssd , ot & nursing staff . 

 ICN 

/Link Nurse 

/All Incharge 

1month 

4 Discussion on 

Effectiveness of hand 

hygiene   

Discussion focused 

on evaluating the 

effectiveness of hand 
hygiene practices. 

Ineffectiveness of hand 
hygiene from bed side. 

Training given on hand hygiene  to all staff & housekeeping 

staff  on bed side.  

ICN/ All 

nursing staff & 

housekeeping 
staff 

1 month 
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Dr. Sabah Javed 

Chairperson of IPC  committee  

Cc:  All Members of IPC  committee 

 

 

 

 


